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Foreword

There are few things more important for a country than improving the wellbeing
and life chances of its children and young people and there has never been a
more crucial time in recent history for us to focus on their wellbeing.

Children and young people represent a third improve our delivery of the services and are
of our country and their health and wellbeing grateful for the patience of our children,
will determine our future. Improving their young people and families during these times.
health and wellbeing is a key priority for NHS
England and NHS Improvement. The ever-changing NHS landscape, especially
over the last few years, offers opportunities
The refresh of the Leeds Community to continue to develop and build sustainable
Healthcare NHS Trust Children’s Strategy services that deliver safe, dynamic high-
determines our commitment to giving all quality care, in the right place, at the right
children in Leeds the best possible start in time, by the right practitioner that meets the
life and for them to grow up being healthy, needs of our children, young people and
confident and resilient. Every newborn, child families in new ways. As a forward-looking
and young person has a right to reach their organisation, we work across the system and
potential and live a healthy life. We will be are part of the Children’s Population Board
resolute and give assurance that the care and we are continuously developing and
we provide over a child’s lifetime is safe improving our services to respond to the
responsive, effective, compassionate and socio-economic changes around us.

individual to the child and young person’s
needs and considers the needs of the whole
family. Leeds Community Healthcare NHS
Trust is justifiably proud of its children’s
services. We have continued to deliver
excellent quality care despite the challenges
over the past two years. We continue to work
with families, children and young people to
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Our We will work in an
overall aim integrated care
is to address partnership model

local variation and 'T‘choss_ Ourt‘clty.
i itiac i istenin r
inequalities in health, [,
children, young
outcomes and

: people, and families
experlencg RBRY  that we serve. A key
the city.

element of the
strategy is the ‘voice of

the child’ and to be familiar
with the belief that Leeds can be the best city
in the UK to grow up in. The transition from
children’s services to adult care systems can
be overwhelming and daunting. We will
engage with young people and families,
ensuring a purposeful, planned transfer of
care of adolescents to the adult-oriented
healthcare system.

Children’s Strategy 2022:2025

We not only want to provide the best possible
healthcare but to be the best employer in the
city, offering career development for our staff
and ensuring all staff are cared for. A vital
part of keeping the best people is looking
after people well, creating and sustaining an
environment in which they can thrive, and
providing support in times where health and
wellbeing is at risk or compromised. Our staff
are working innovatively, in a compassionate
and inclusive culture,
ensuring we attract the
best professionals and
retain our staff to deliver
the best possible care.

Thea Stein
Chief Executive
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Being children and young people
living in Leeds, it is so important
to be listened to in what we

need from services provided by
Leeds Community Healthcare NHS
Trust. This strategy sets out how
this will be done, how we access
services, how these services

work together ensuring that

children, young people, parents and carers are at the heart of all services, and
the transition to accessing adult services is smooth as well.

It is so important for children and young
people to be able to access all healthcare
services and information around this, and
the services provided should be available and
written in a way that they can understand.
This is also important for our families,
knowing that they will get the right level of
support and know how to access it.

The strategy shows how Leeds Community
Healthcare NHS Trust are working hard to
ensure that they get this
just right by employing
dedicated staff who

are passionate about
the care of children

and young people and
that these staff are
listened to and involved
in developing the
objectives within the
strategy.

Since joining the Leeds

Community Healthcare NHS Trust Youth Board
we have been involved in so many projects
about how we can make things better and we
have loads of examples from giving feedback
around new leaflets, our opinions on changes
in services, social media development, taking
part in photo shoots and videos, the list is
endless!

To be part of the Youth Board is amazing and
we feel part of Leeds Community Healthcare
NHS Trust knowing that we make a
difference, we are listened to and included in
making things better. We also get the chance

to take part in staff recruitment panels having
our own Youth Board panel and this means
that we are able to ask our own questions.
This gives the candidates the opportunity to
engage with us and can be very different to
the more formal interview that takes place

as well. This is so important as it shows that
our views are important to the candidates
and highlights that the Trust listens to and
involves people in making decisions.

This new strategy
builds on the previous
one and, as children
and young people,
it's exciting to see
how forward-thinking
Leeds Community
Healthcare NHS

Trust are in how

they are exploring
app development
and technology

in developing its
services. So much has happened since the
first strategy was developed, we have
adapted to new ways of learning having
done this virtually at times, school has

been very different as have our healthcare
appointments as well. Although these have
been challenging times we have learnt so
much, new ways of doing things and some

of these now work really well. We feel

as young people we have learnt so much
recently and will bring these experiences in
helping to develop services provided by Leeds
Community Healthcare NHS Trust.

Children’s Strategy 2022:2025



What does our Youth Board say?

Children and
young p_eople Wi_” Information
be given |nformat|on should be
around their appointments
prior to attending. Ask their
preferred name / pronouns
to help them feel more
comfortable when they
attend appointments.

accessible and i
available to children, )
young people, parents
and carers in all of our
communities across Developing
. the Leeds area. technology,
q.a"‘n apps and exploring

social media platforms
to share information,
— support children,
.\ . young people, their
- parents and

Flexibility e,

around
appointment times,
avoiding school times
if needed and how
appointments are
attended such as
virtual and in _
person. Children accessing our
and young services should be
people will invited to be involved
be involved in in developing them
decisions around and be able to leave
their care. feedback about the
services that they
access.

Children
and young
people will have
access to all our
healthcare services
and know how to
access them.

Children’s Strategy 2022:2025 — °



Introduction

Leeds Community Healthcare NHS Trust is the main
provider of community-based health services across
Leeds, offering high quality healthcare in the most
appropriate setting for children, young people and
adults. We achieve this by working in partnership with
children, young people and their families, other organisations

including our vibrant voluntary sector, involving and developing our
staff, and using our resources wisely to continually improve our services.

The children and young people we work with
become adults. Adults become the parents
and carers of the children and young people
that this strategy is about. All our services
work as much in partnership with parents
and carers as they do with the children and
young people themselves.

This strategy is designed
to improve the health and
wellbeing of all children
and young people living
and growing up in Leeds to
enable them to reach their
full potential and live happy,
productive, ambitious lives
in a safe environment. This
document does not stand
alone and contributes to the
Children and Young People’s
Plan (revised 2018-
23). See
Appendix 1 on page 25.

In reviewing this
strategy we have
talked to our key
partners, the
children, young
people and their
families, and
practitioners
working in the
organisation.
What is clear from
the feedback is how
proud all the voices
are of Leeds Community

g p L
pa LS :'f-.:-.--" ity 1

Healthcare NHS Trust children’s services.

The success over the past three years has
given us the confidence to set our sights
higher and we will deliver on our revised
seven objectives with the future in mind. We
will be innovative, flexible and measurable,
ensuring we quantify outcomes of the offers
we deliver for our children, young people
and families, linking to the citywide children’s
outcome framework.

The revised Strategy 2022-25 continues to
have the same clear mission statement and
progression plan on how we will achieve

our reviewed seven objectives and a new
eighth objective. Over the past two years

we have recognised the need to support our
staff to build their resilience to enable their
continued commitment to improving the lives
of children and young people. Objective eight
describes how we will achieve this.

We will work in partnership with our
children, young people and families, hearing
the voice of our Youth Board and parent
groups collaborating with key partners:
Leeds City Council, voluntary sector, schools,
children’s centres, third sector, primary care
and acute trust in the city. Building on the
firm foundations of our Strategy 2018-2021,
we will also learn from the past two years
and the challenges during the Covid 19
pandemic. A key priority and a crucial lesson
we have learned is the support needed for
our workforce and to continue to ensure
they have a voice, feel they are listened to
and enjoy working in Leeds Community
Healthcare NHS Trust.

Children’s Strategy 2022:2025


https://www.leeds.gov.uk/childfriendlyleeds/Documents/CMT18-022%20Childrens%20and%20YP%20Plan%2018-23.pdf
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https://www.leeds.gov.uk/childfriendlyleeds/Documents/CMT18-022%20Childrens%20and%20YP%20Plan%2018-23.pdf

The strategy sets out an ambition to drive forward clinical offers for children, young people
and families which are fully integrated with all partners across Leeds. This is a significant
transformational ambition motivated by a desire to offer an improved experience for children,
young people and families, better coordinated care, improved clear access, greater efficiency
and ultimately create better outcomes for children and young people in Leeds.

Our key achievements

Engagement with children, young people and families has been far reaching and
includes the following achievements which are linked to our strategic objectives
(see Appendix 2 on page 26 for further examples):

Health Community @
group

coaching

work Patient
Goal engagement
based and development
outcomes of a children’s

services Youth
Board

MindMate
Support

Team Retention

of
contracts

Development
of Mental
Heath First
Aiders

Recruitment
and
retention

Digital

offers and Apprentice-
access ship
scheme

H 1 . [ ]
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Communication offer: Sally’s story

The Communication Offer describes services and resources that support children and young
people to develop speech, language, and communication skills. Sally’s Story is an example of
how a family might access elements of the Communication Offer which is one of the CBU offers.

* i ® Universal ga Targeted /& Specialist
M Pregnancy and birth wservices wservices wservices
During pregnancy, Sally’s parents were told about
how to be aware of the needs of their unborn

baby and ways to support language learning i Infant mental health 9
through developing the parent-infant relationship. , o
Sally’s mum was having *
After the birth, Sally’s mum was given information 9 worrying and upsetting
around caring for and connecting with her baby. thoughts about her baby so
This included support from Pregnancy Birth and the 0-19 Specialist Public
Beyond group, libraries, Children’s Centres, Family Health Nurse made a referral to
Hubs, local voluntary and community sector the Infant Mental Health Service. Sally’s
services, clinics etc. mum received support to develop ways
® to strengthen the unique relationship
a ln Progress checks between herself and Sally.
¢ The 0-19 Specialist Public Health G
Nurse highlighted the importance of

participating in progress checks so that

any speech, language or communication

needs can be identified early. Sally’s mum
O watched some of the recommended Top

®
Q M Ages and Stages
o o At 24, Sally’s parents
completed the Ages and
Stages Questionnaire (ASQ).
Sally was eligible for free
education and childcare and

started to attend a children’s
centre.

Tips for Talking Animations.

®
0“‘ Developmental review 12 months

Sally’s mum brought her to a children’s centre

where she talked with the 0-19 practitioners 0
about how Sally is growing and developing. °
They shared information about hearing and ‘n Speech and Language Therapy

language development to help identify any

Sally was referred to the Speech and
problems.

Language Therapy service following the
ASQ as parents reported concerns about
her communication and interaction. The
0-19 PHINS practitioner also referred her
to a Paediatric Neuro-disability Service for

Heshthy Start, Briger Foture suspected Autism.

®
M HENRY Programme

They agreed that sally’s mum would
attend HENRY programme 1-1 sessions
to learn about how the home can be a
great learning environment for speech

language and communication. i 0
® Readiness for As part of the Complex

° school Communication and Autism
& , Assessment, the family were
. & 'l‘ Sally continues to Sally is due to start supported by a Specialist Health
see a Speech and Q school and her mum Visitor, Speech and Language

. hared her concerns . . . )
Language Therapist 2 Therapist, Clinical Psychologist
whogwillgsee her ir? in the Set for School P y 9

. . and Paediatrician.
school once she starts, Quest|onn.a|re. The . : - : :
to support her with 0-19 Specialist Public Sally received a diagnosis of autism

- Health Service helped and was supported with her
Eggésommunlcatlon plan for a supportive communication and interaction.
aa ' learning environment
@ EE in school. Children’s Strategy 2022:2025
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[Our mission statement

We enable children and young people to meet their
potential and live healthy lives by:

0 Keeping children safe.

Helping children achieve their
goals by listening and responding
to their needs.

0 Empowering children, young people
and their families. \ DA,

0 Helping children to participate.

J

aa == A

Our services:
What makes our children’s services special

Leeds Community Healthcare NHS Trust provides community-based health and wellbeing
services for all children, young people and their families in Leeds aged 0-19 years (up to 25 years
for children with special educational needs and/or a disability). See Appendix 3 on page 32 for
the full range of services we offer.

Our children and young people services operate across the city and the wider region of
Yorkshire. We are in a very privileged position, working with families during pregnancy up to a
young person’s transition to adult services. Our services are life enhancing, safe, evidence-based,
and dynamic with a clear understanding of our population’s health needs.

Leeds Community Healthcare NHS Trust currently offers a range of services that are available
to children and families at different stages or levels of need and can be classified into different
levels of intervention as explained on pages 12 and 13.

Children’s Strategy 2022:2025 — m



Levels of intervention

All children can access the community and universal levels of support. Targeted
and specialist level interventions are brought into the child’s overall package of
care based on need at a given moment in time.

Community:
Groups, services and self-help resources for the whole
population, which underpin the universal offer, are

provided by services other than Leeds Community ww

Healthcare NHS Trust. 9
Speaallst

Universal:

These are the services and self-help resources wwwww

for the whole population which have a

focus on health promotion and prevention Tar eted

of poor health. Universal services aim
to inform, educate, and train others
to know about populations, early
identification, and risk factors.

FOEEET T

Universal PIus

Universal Plus / Targeted:

Some children and families will wwwwwwwww
require additional support.
Children who are at risk of

having ongoing needs will

s AR
of outcomes. Additional .

support is provided Community

by parents/carers,

appropriately trained early

years or education practitioners

guided by specialists. Goals are agreed, progress is monitored, and clinical effectiveness is
measured by clinical outcomes related to each goal.

nlversa

Specialist:

Some children have longer term needs which require direct or indirect interventions, provided
or supported by a specialist. This level of provision is likely to involve multi-agency support, in
collaboration with education practitioners and parents/carers. Interventions focus on developing
and maintaining skills or managing the environment to support the condition. Interventions

are for children with severe or complex, specific ongoing needs. Goals are agreed, progress is
monitored, and clinical effectiveness is measured by clinical outcomes related to each goal.

Safeguarding, transition and health equity are the golden threads that underlie all the levels of
intervention.

The graphic on page 13 illustrates which services can be accessed at the different
levels of intervention described above.

o e
@ o amn Children’s Strategy 2022:2025



Services delivering the interventions

N

3 <
0-19 PHINS:
Chathealth,
Nelglole]
Immunisation .

Our local
—  partners:
children’s centres,
schools,
voluntary
sector

Community

-

e Healthy Child
Pathway
e MindMate SPA
P~  «0-19 PHINS e Leeds CAMHS Crisis

. e Children’s Call Line
= Community Nursing

* |CAN (Integrated Children’s
Additional Needs)

¢ Infant Mental Health e CAMHS (Child and

e MindMate Support Team Adolescent Mental Health
e Speech and Language Services)

Therapy (SLT) e ICAN (Integrated Children’s
e Traded SLT Additional Needs)

e Speech and Language
Targeted Therapy (SLT)

Specialist

Children’s Strategy 2022:2025 — @



Growing up in Leeds

Leeds is the largest city in the north of England (Leeds Joint Strategic Needs
Assessment 2021). Its population is approaching one million and there are over
189,000 children living in the city. Leeds children are at the heart of the city, with
a collective ambition across all sectors for Leeds to be the best city to grow up in.

We know that many children growing up in
Leeds have challenges to their health and
wellbeing. 24% of children live in poverty
in the city compared with the national
average of 19% (Leeds Joint Strategic
Needs Assessment 2021). The pandemic has
undoubtedly escalated the health equality
outcomes across the city and the health
wealth gap has widened. There is a larger
number of children under the age of two
growing up in the most deprived areas of the
city and the pandemic has disproportionally
affected the indices of multiple deprivation
(IMD) in these areas the most.

The pandemic has also had a significant
impact on the mental health of our young
people. Self-harm admissions to hospital

in Leeds have increased significantly. The
birth rate has fallen over the past decade
to approximately 8400 (a decrease of
12%), however, children are still the fastest
growing cohort of the population with a
concentration of secondary school aged

pupils.

For the Leeds Community Healthcare NHS
Trust Children and Young People’s Strategy
2022-25 to be meaningful, it is important
that it articulates how
growing up in Leeds
is different to
rowing u :

growing up Education,
Health and Care

Plans (EHCP) have

tripled between
2016-21, from
824 to 3013

elsewhere and also, what it is like to live and
work in Leeds as an adult. The city has an
embedded determination to be the best city
to grow up in. We want to make a positive
difference to the lives of children and young
people who live in Leeds, while recognising
the need for outcomes to improve faster for
children who have the greatest need.

decrease in the birth rate
over the last decade to

approx 8400

of 4-5 year olds are
obese or overweight

Children’s Strategy 2022:2025



Leeds is in a great In summary, there is a significant increase in

position to build the number of children and young people
on its many who grow up in Leeds that face challenges
“*A  achievements. and trauma. The revised strategy needs to
Since 2011, consider the impact of the pandemic and
the number the widening health inequality gap in Leeds.
of Children Leeds Community Healthcare NHS Trust has
~  Looked After a key role to play in contributing to better
has reduced by outcomes for children and young people in
7% compared to Leeds.
a 22% rise over
that period across . _ ﬁ
England. The city was reduction in S

rated as outstanding
I?y Ofsted in 2018. This Children Looked
was achieved as a result of strong f f
partnership working with Leeds Community Atter from
Healthcare NHS Trust and its practitioners. 1,346 t0 1,278

The most comprehensive and reliable between March
document to provide this insight and context 2020-21

is the Leeds Joint Strategic Needs Assessment

2021 (JSNA). The JSNA pulls together a

detailed analysis of data and information from

a range of sources. The latest JSNA highlights

several demographic challenges in the city

particularly the significant increase in An increasing proportion of

childhood poverty because of the pandemic. It . : :
also provides valuable data to support the people in Leeds live in the most

revised production of a Leeds Community deprived parts of the city.
Healthcare strategy that is relevant to children,
young people and their families in Leeds.

the number of

of people in Leeds live in
the 10% most deprived
areas nationally

of pupils in primary
schools in Leeds live in
the 10% most deprived
areas nationally

1§ JOINT
N

il @A

] o .l

of children in Leeds
are living in poverty

e
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National context for children and
young people

There is a plethora of policies from government supporting the delivery of services
for children, young people and their families. These include the Children and
Families Act 2014, (a young person’s quide to the Children and Families Act 2014
is also available), Best Start in Life and Beyond (2021). The NHS Long Term Plan
2019 clearly sets out a framework for children and young people, recognising
that delivering care to children and young people is diverse and complex.

The NHS Plan is a radical document that has a roadmap for joined up working across all systems
in healthcare, education, and social care. Services need to work holistically across local authority
and NHS teams to provide joined up care that is focused on families. The Plan recognised that
many children and young people could be supported successfully in their homes by community
services and primary care, with improved outcomes for children, young people and their families.

Appendix 4 on page 33 shows a list of policy drivers and influencing documents that supports
the revised strategy. Whilst it is not a exhaustive list, the documents helped shape the updated
Children, Young People’s and Families Strategy 2022-25, and will continue to guide the direction

of travel for children and young people’s services in Leeds Community Healthcare NHS Trust for
the foreseeable future.

o
et
St

' guide 10

ung person's 8RR o,

::: é:i\d?en and Families ‘
2014

S‘pbll""‘f i
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https://www.legislation.gov.uk/ukpga/2014/6/pdfs/ukpga_20140006_en.pdf
https://www.legislation.gov.uk/ukpga/2014/6/pdfs/ukpga_20140006_en.pdf
https://www.gov.uk/government/publications/young-persons-guide-to-the-children-and-families-act-2014
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011409/Commissioning_guidance_for_FNP.pdf
https://www.longtermplan.nhs.uk
https://www.longtermplan.nhs.uk
https://www.legislation.gov.uk/ukpga/2014/6/pdfs/ukpga_20140006_en.pdf
https://www.longtermplan.nhs.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011409/Commissioning_guidance_for_FNP.pdf
https://www.gov.uk/government/publications/young-persons-guide-to-the-children-and-families-act-2014

Local context:
What this means for children, young people
and families in Leeds

In Leeds there are several existing programmes of work in the city which link

with the Children’s Strategy (Appendix 4 on page 33).

The Leeds Children and
Young People’s Plan 2018-
23 (See Appendix 1 on page
25). brings together national
and local policies relating

to children and young
people. Underpinning the
Plan is an assumption that
all partners are working
together towards a shared
responsibility to address

the question ‘what is it

like to be a child or young
person growing up in Leeds,
and how do we make it better?’ Leeds
Community Healthcare NHS Trust’s children
and young people’s services have a significant
role to play in this partnership and also in
articulating how its services contribute to
improving what children and young people
achieve in Leeds. The plan has five outcomes:

-

All children and young people
are safe from harm.

All children and young people do
well at all levels of learning and
have the right skills for life.

All children enjoy healthy

lifestyles.

All children have
fun growing up. o o

6 All children and
young people are
active citizens who
feel they have voice
and influence.

\
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The revised strategy is also clearly aligned

to the Healthy Leeds Plan 2021. As the main
provider of children, young people and family
community health services in the city, we have
the continued ambition to drive the provider
collaboration agenda, working across all
systems.

The eight objectives of the Children’s Strategy
set out how we are going to be key drivers
to work in a system wide approach with a
clear focus on population health needs and
addressing the social determinants of health.
The four key principles in the Healthy Leeds
Plan reinforce our mission statement, and

by working in the framework, we become
an integral partner in the Integrated

Care Partnership (ICP) West Yorkshire and
Harrogate.

Working together collaboratively across all
providers, the strategy describes how we are
going to do this through building on our
learning and updating our seven objectives.
This includes introducing an eighth which
focuses on our workforce, the blue print

for our offers and delivery of the services
pathways.



https://www.leeds.gov.uk/childfriendlyleeds/Documents/CMT18-022%20Childrens%20and%20YP%20Plan%2018-23.pdf
https://www.leeds.gov.uk/childfriendlyleeds/Documents/CMT18-022%20Childrens%20and%20YP%20Plan%2018-23.pdf
https://www.leeds.gov.uk/childfriendlyleeds/Documents/CMT18-022%20Childrens%20and%20YP%20Plan%2018-23.pdf
https://www.leedsccg.nhs.uk/content/uploads/2021/12/Health-Leeds-v1.0.pdf
https://www.legislation.gov.uk/ukpga/2014/6/pdfs/ukpga_20140006_en.pdf
https://www.leeds.gov.uk/childfriendlyleeds/Documents/CMT18-022%20Childrens%20and%20YP%20Plan%2018-23.pdf

Our strategic objectives

Our eight objectives have been reviewed and updated and are still as applicable
today as when the first Children’s Strategy was introduced in 2018. Our three
year plan is deeply integral to our aspirations for the children, young people and
families we serve and is our framework for action (see Appendix 5 on page 34).

The Leeds Community Healthcare NHS Trust Children and Young People’s
Strategy is underpinned by a robust business and implementation plan which
runs on a three year cycle and is reviewed annually (see Appendix 2 on page 26).

We will...
- N
Implement our agreed offers.

<

1 Agree
and develop

fully integrated fEnsure we are leaders in the development of integrated,
offers for children 0 collaborative care systems for children, young people and
and young families in the community. Y
people -
in Leeds Ensure all services have a defined but flexible offer with
the child and family at the centre. y
\ -

\

Ensure transition is seamless and as a golden thread, runs
through all service pathways and offers, at every stage of
a child’s development.

3

| We've got good

relationships )
with our partners.
-
0 Work towards establishing integrated teams to deliver
on the offers.
“ J

We will...

Use best practice based on current research to ensure best
outcomes for children, young people and families.

Demonstrate
the effectiveness
of services through
outcomes and
sharing best
practice

J

Continue to improve our use of outcome measures and
produce quality data to evidence successes.

QQ

—/ L

\
-/

Transform our services to focus on the child’s and families

journey and outcomes.
N\

We work
hard togethers
as a team.

/ \\

Work with commissioners to focus on the outcome for

the child, young person and family and what has been
achieved, rather than how many appointments the child
has had. y

A. QO

o e
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3
Children,
young people
and families will
have a positive
experience of our
services

We make sure -
she gets the
best care.

 ——

Services
will be delivered
through a fair days

work, within budget,
be cost effective,
and value for
money

Children’s Strategy 2022:2025

We wiill...

pu
Always collaborate with the Youth Board on any )
developments in children’s and young people’s services. y

' . )
Develop a charter to ensure we hear the voices of
children, young people and families, listening to
feedback, acti it haring it.

| fee back, acting on it and sharing i )

- )
Work with the voluntary sector to ensure we are
inclusive of all the populations we serve. y

& Develop a forum for parents, families and carers. )

- ™
Through our pathways and offers, ensure children and
young people see the right person at the right time. y
Ensure we use technology and social media platforms to\
communicate with children, young people and families. )

\ -

- ™
Commit to annual consultation activity to inform us on
how we are doing. y
Work with children, young people and families to revieW\
and update the next three yearly strategy. )

~

. )
Ensure children and young people gain opportunities
and experience in working with services. y

“~

We wiill...

-~

Q Ensure service offers are value

for tax payer’s money.
\ -

Children and young
people are at the

heart of everything
we do,

| amae

e . .
Work with funders to ensure that our services
deliver on what matters most for the health of

children and young people across the city.

-~

Q Ensure workforce and budget

planning are aligned.
) -

=:0



5 Retain

and expand
services (where
appropriate) by
being tender-ready
and open to business

development
opportunities

Services
will have a
workforce that is
skilled and competent
to meet the changing
health and wellbeing
needs of children
and young

D:=

We wiill...

We have the skills to
meet the changing

Strive to be the preferred
provider of Children’s

Community Healthcare health and wl‘_-"lluhﬂ"!
Services by being productive "n“-:::fngmm'i
and cost effective. 8 ey

Reduce our dependency on
estates by working in a hybrid
model of sharing spaces in public buildings for
optimal occupancy.

Always be ready to work with other
organisations to expand our services to
benefit children, young people and families.

Employ excellent staff who give a high quality
experience and care, whilst also delivering a
fair day’s work and being cost effective.

We will...

Offer continuous support -
and mentorship to enhance
colleagues’ experience and
career progression.

We work in
a supportive
team.

Offer opportunities to work v
across children and young

people’s services to gain skills and experiences

in differing fields and across traditional service
boundaries.

Collaborate with all colleagues in the workforce
to offer a wide range of flexible options to
enhance work life balance.

Ensure managers and teams have the skills
and resources needed to support a productive,
innovative workforce.

Develop leaders who can ensure safe, quality
care which improves children, young people and
families’ outcomes.

Children’s Strategy 2022:2025



We wiill...

7

Maximise the

potential of

knot digitally excluded and have improved

(Build on our digital offer to families with a

v

hybrid model of face to face and virtual/video W
appointment options ensuring families are

access to services.

We

technology

&families to manage their own care.

(Communicate through YouTube embrace

and other social media platforms to
support children, young people and

technology,

Create website pages for our offers.

Make
children and
young people’s
services a wonderful
place to work and first
choice appropriate
employer by investing
in the health and
wellbeing of our
workforce

We look after
people’s health
and wellbeing.

Children’s Strategy 2022:2025

We wiill...

rEnsure we communicate the Leeds Community
Healthcare NHS Trust health and wellbeing offer
to all colleagues so that they feel sustained and
cared for and have access to services when needed.

v,

Enable leaders to be skilled in compassionate
conversations through a ‘people before process’
philosophy.

Q. &

(

Offer a wellbeing conversation as part of the
appraisal and manager conversations.

/

< <)
J L J L

Offer an insight to trauma informed practice to all
staff.

e
L

\

~\
Develop health and wellbeing champions in every

service.

<

r

J

Ensure staff are aware of the flexible employment
options available for a positive work-life balance.

“ J

Q




Keys to success: how will we do this?

The success of the Leeds Community Healthcare Children’s Strategy will be
dependent upon several underpinning principles and approaches agreed by Leeds
Community Healthcare Board and supported by our Youth Board and children’s
services practitioners as they drive this strategy forward.

Co-production and engagement -
children, young people and families

Progressing and developing Leeds
Community Healthcare NHS Trust children’s
services will take into account the views
and needs of children, young people and
their families through meaningful and
continued engagement. We will be

held accountable by the Youth
Board and parent groups
and we will deliver
progress reports on

all the objectives at

a quarterly Youth
Board meeting. We
will monitor children,
young people and
family outcomes
through data and
children, young people
and family feedback on
services.

Engagement - our staff
and partners in Leeds

We will continue to engage and communicate
with our staff through forums to increase
visibility of leaders so all have a voice in the
implementation of the strategy and the
development of the business planning. We
will hold key milestone forums to showcase
how we are implementing the strategy.

The Children’s Leadership Team commits to
meaningful dialogue with our partners about
the future direction of Leeds Community
Healthcare NHS Trust children’s services including
its challenges and opportunities. We welcome
ideas and feedback on how we are doing and
the practical support needed in getting there.

D:=

Consideration of CQC domains

Leeds Community Healthcare NHS Trust
Children and Young People’s Strategy will
have the five Care Quality Commission (CQC)
domains (safe, caring, responsive, effective,
well-led) at the heart of its planning and
implementation plan.

Contributing to the evidence
base, research and best
practice

Developments and
interventions within the
children’s services are
evidence based. We will
continue to contribute

to the evidence base by
sharing our best practice,
being involved in research
activities and communicating
our outcomes measures. We
will share this information with
all our staff in children’s services,
Trust Boards and commissioners.

Maximising technology

Children and young people’s services will
continue to develop technology and embrace
new initiatives. We will drive forward new
ways of working, using digital technology,
wherever suitable, and endorsing digital
inclusion across our communities.

Governance

Over the first year of this strategy, a detailed
business plan will support the delivery of

the strategic objectives and there will be a
quarterly review of the actions at Children’s
Management Team strategy days. The business

Children’s Strategy 2022:2025



plan will be communicated to our services and
colleagues and the Youth Board overseeing
the implementation of all the actions
underpinning the seven objectives. They will
expect accountability from the Children’s
Management Team on delivery of the strategy
within the timeframes. An annual report will
be produced, supported by services on their
achievements, and submitted to the Youth
Board and Leeds Community Healthcare
governance structure. See Appendix 6 on
page 35 for details of the business plan.

Using data, information systems
and finance intelligently

Strong and sustainable strategic development
will be underpinned by robust data and
information. This will help the children and
young people’s services to monitor their

own performance and provide performance
information and results (internally and
externally). These demonstrate that
developments and changes within and across
services are effective, timely and value for
money, making the best use of the Leeds
pound for children and families.

Understanding provider
collaboration and Integrated Care
System (ICS)

The Children’s Management Team has
established good relations with its key
partners, building on relationships developed
in recent years to enable delivery of the
strategy and aims to maintain this. Whilst
Leeds Community Healthcare NHS Trust
Children and Young People’s strategy sets
out our intentions, short and long term goals
supported by our business plan, the strategy
will also be mindful of new commissioner
arrangements and how to evidence positive
outcomes for families and children to enable
continued funding for services. We will be

a leader in the city, working together with
our partner organisations including the third
sector, using our skilled knowledge and our
understanding of the health and wellbeing
needs of the population we serve.

Children’s Strategy 2022:2025

We will ensuring we are seen as a community
asset for volunteers and voluntary sector
colleagues and a good employer for the
future children and young people.

Students experience

Children and young people’s services will
continue to support students from all
disciplines. We will grow our own workforce
by ensuring a varied and comprehensive
experience in the offers delivered across
services. We will build on our already positive
relationships with our partner university.

Interdependencies

This strategy takes account of and is linked
with the following local strategy documents:

rLeeds Community Healthcare NHS Trust

\

strategies:

Quality Strategy 2021-2024
Workforce Strategy 2021-2025
Business Development Strategy
Administration Review

Estates Strategy

Organisational Development Strategy
Third Sector Strategy 2020-2023
Quality Framework Strategy
CAMHS Plan

Engagement Strategy 2019-2022
Business Intelligence Strategy

Local strategies:

Health and Wellbeing Strategy for Leeds
Future in Mind

Best Start Strategy

Early Help Strategy

Maternity Strategy

Attainment Achievement and
Attendance Strategy and the Thriving
Strategy

e NHS Plan

e Special Educational Needs and Disability
(SEND)




Conclusion

The revised Leeds Community Healthcare NHS Trust Children and Young People’s
Strategy 2022 builds on the ambitious vision in the Children and Young People’s
Strategy 2018. The chief principal to have co-produced and fully integrated
pathways across the city is very much as valid today as in 2018. The trailblazer
Children and Young People’s Strategy 2018 provided children services a
framework to enable the delivery of measurable milestones to achieve a vision
for children, young people and families in Leeds as

well as developing our workforce and future
proofing service delivery. It is predicted

that our e.ig.]ht objectives will underpin to Ifr?c:vr:ﬁc?\fviﬁ:;i:;t:eévya;\];ps

every decision that we make. me to help my child. | need it to be
accessible, informative and relevant to

What do parents say us as parents and for our children. For it to

about the strategy? mean anything, It needs to be in a voice | can

relate to and understand, sometimes we can get
lost in ‘professional speak’ and forget that the day
to day reality of supporting a child with complex

needs is different for parents, compared to how it
is experienced by professionals providing essential
care. So for me, this strategy needs to reflect that.

If services work together, employing dedicated
staff and listening to people who access
these services, the highest level of care

can be achieved for our children.

Children and young people’s services will rise to
this challenge and over the next three years will
focus on delivering on all its assurances in the
strategy to the families of Leeds.

.

J
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D:=

Children’s Strategy 2022:2025


https://www.leeds.gov.uk/childfriendlyleeds/Documents/CMT18-022%20Childrens%20and%20YP%20Plan%2018-23.pdf

9|doad BunoA yum suoissnosip
Jayuny Jayje padojanap ag 01
Joyedipul sidoad bunoA 1oy 1odsuel|
,UMOU3 10U, SI SN1P1S 3SOYM 1O
‘burulely Jo ‘uonesnpa ‘uswholduwa u
10U a1e oym a|doad HunoA jo JsquinN
61 9be 1e uoneduyienb ¢ [an9)
e BuiAsIyde SJUSpNIS JO abeIuadIad
S8 |-19pUn :SUOIHPUOD d1}1dads
-Joyod|e 10} s9posida uoIssiupy
S1eJ UoIIdaduod gl -1vapun
PUS}J0-3J
OUM $I9pU440 BUNOA Jo uoipiodoid
ybiam Ayyesy e ale
oym | | abe 1e uaIp|Iyd JO dUSeAdld
pleoquysep pullAl ul a1ning
39U} Ul Sainseaw 1suiebe ssaibold
|ooyds anea| Asyy uaym Ayljigesip
e 1o/pue spasu [euoneonpa |eads
yum sjdoad bunoA jo suoneunsag
7 abeys Ay Jo
pUS 33 1B SpPaa] J0} 21025 § Ssalbo.d
7 °be1s Aoy JO pud 8y} 1e sylew pue
‘Buiim ‘Buipeas Ul piepuels paydadxa
a1 buiyoeal sjidnd jo sbejusdisd
sjooyds Aiepuodas pue Aewnd
WOJ4 SUOISN|DXD WJS}-PaXI} JO JSqWINN  “6
Sjooyds
Aiepuodas pue Alewnd 1e 9duepuany g
Sjooyds bulpueisino pue poob
ul sade|d |ooyds Mau JO abelusdisd L
sajeJ AJjenow jueju| ‘g9
abe1s uonepuno siesp Aje3
9y} JO pua ay} 1e 1uaWdolaAsp JO [9A9)
poob e buirsiyde sjidnd jo abeusdiad  °g
uejd pasu ul pjIyd> e yum
ajdoad BunoA pue uaip|iyd Jo JBQUINN
SoWI 1UBIslIp
1E 9JED J3US P[IYd SUO UPY] dJOW
pey aney oym syualed Jo JoquinN €
ueld uonoalold pjiyd e o3 a3[gns
o|doad BunoA pue uaip|iyd JO JaquInN
L J19}jE PX00] UJP|IYD JO JaqUINN

0¢

6l

‘8l

Ll
91

‘Sl

i

€l

4
Y

9DUBJ9JIP e apew
SN, 9M JI MOUY ||,9M MOH

ul Awouoda Buois e o uonique A} 1s9g N0 pue uejd [1PUNO) }sag a3y} JaAlap Buid|aH

ueld s,9|doad Bunoi pue uaip|iyd £Z-8L0Z SPa1

dn Buimoib uny saey 01
9|doad bunoA pue uaipjiyd
asiioud pue poddns spp

Widy} 01 JO 10} 10U
‘gjdoad yim op pue yiom
01 9211de4d SAIIRIOISA IS

{140 Jam19q auohue si :uonsenb
3U1 YSe pue ‘Aljigeiunodny
paseg awod1NQ asN

PIIY> 9y} O SD10A 9y}
0} puodsal pue ua3sl| AN

op am buiyihians
uidispun 1eyl sinoineyag

9|doad

Spasu [enpIAIpul BunoA pue ua.p|iyd
0} pasijeuossad si yarym
‘S9DINISS B1ed |BIDOS pue yijesy
"UOI1EDNPS WOJ} J910 palelbalul
ue 0} Aius Jo syuiod Jes|d
yum skemyied ajdwis ayesud pue
‘poddns bulaq|em pue HIAIS o
WRISAS 9j0ym ay3 ubisapal |jIm SN

Bulag-||lom pue
HW3S @noadwi 03
19440 1abuons

v

pue ‘swuwelboid 3siiq S

pue )ioMm |e1nos
HuipuelsinQ
J311Jes papasu
SI 1 2Jaym 03 djay sndoy
[!m am ‘ydeoudde (S3Y) 1es
123 9AI1eJI01S|Y 9yl punole
S9DIAIBS INO JO dIoW buisiuebIoal
pue ‘[[om SYI0M Jeym uo buipjing
awn
1ybu ay3 1e adxejd 1ybu
93] ul Suol1esiIaAuO0d
16U ay - djay
Aje3

A3d snosadsoud
e Ul POOy1Npe a1ndas Olul
shsuinol s,uaipjiyd poddns pue
SSWODINO S,UdIp
o 1oedwi sy} s1e
PUE SSIUNWWIOD YHM MIOM |[IM
M ‘saljiwey uo Auanod Jo 1pedwl
pue a|eds ayi buibpsmouse uj

Asnod piyd
buibuajeyd

SOWI0D]

dojansp
S||I%S SUOIIBDIUNWWIOD
pue sbenbue| pue ‘w.oy
UBD SIUSWIYDELIE pUP SpUOq
annisod ‘padnpal S| ssalis
2J3UYM SUONIPUOD 3y} 31eaId
01 salqeq pue syuaJied poddns
[|IM M ‘YHIg JaLfe pue ai04ag

|enusiod
J13y3 asljeal

0} - SI9UJe3| 3|geIBU|NA Ble

oym asoys AjeinanJed - sjdoad
HunoA pue uaip|iyd ||e 3jgeus pue
‘deb sy} mouieu am 0s ‘buiules) 0y

sssulpeas pue ‘Bbulules| uo sndoj

31euorodoudsip e aoe|d [[Im am
‘butsqjem suidispun buiules

Buinaiyde pue
Bulureny

ua1ppy |l
10} 3}1] Ul JeYS
1599 3yl

1 Op ||,9M MOH

P3123UU0D B|qelja) pue ‘a4es
‘3]qepioye 0} ssadde anoidul
3I0M 10} Apeas aq pue ‘s|jiys

ayew 01 9|doad bunoA poddns g

9|gBISUINA YHM JIOM INO |B
ssoJoe Ayljenb 3us3sisuod ainsua
[IM M ‘(swes) S3Y ay} ‘sjdwexa
10J) 3JOM [BIDOS Ul JUSWISBAUI INO
Ijiwe4 Ino
‘uondadsul pa3si0 G107 Y1 buimoj|o}
Buipueisino o0} Asuinol uno buinuiuod

9|doad HunoA pue uaip|iyd
3|qe4au|nA Joj 3ioddns

HunoA pue uaipjiyd Joy

0 Uo 1dedwl 3say}
MOY pue ‘ALunwiuwiod [e30] ayl
pue Spuall} JIdyl Se YdNns 1Xa1Uod

J9PIM 3y} pue InoiAeYyaq }nNpe Jo

9|04 3y} ‘sdiysuoneas Ajiwey Jiayy
JSPISUOD ||IM M ‘uosiad BunoA
o pjiy> e yum b

Ajwey
o Ajiwey
juiyl

S9WO2INO bulules| Jood O} 9|qeJaujna
9|doad BunoA pue uaip|iyd 40} ssaiboid
[BUOIIEONPS 31k Ja)se) e e anoidw|  '9
||e 4oy
JUSWUIELIE pUB JUBWASIYde droldw| G

Buluies| u buibebua
pue bunedidiled sjdoad BunoA pue
ualp|Iyd JO Jaquinu ay} aseandu|
94I| Ul 1eIS 159q
93 UaIp|Iyd oAb 0} saljiwey poddnsg g
pa1d9104d
2/ 9|geJau|nA 1SOW By} Jeyl ainsug 'z
saljlwe} bulno| pue aaioddns ‘aes
ul aAl| 03 syualed pue ualpiiyd digH |

sanuond uans|g

9|doad BbunoA 1o} podsuesy
Ll

94| dojansp 01 ‘pooyynpe
o1ul 9jdoad bunoA djaH
sinoiAeyaq buisel-3si
SSIWIUIW pUE $3d10Yd poob

ol

bunes Ayyesy pue
Aunioe [edishkyd abeinoduy  °g
buiaqg|am pue yyjeay
[EIUSW puE ‘|euoilowd
‘leos anosdwl] /.

9dUBN|JUI PUR IDI0A B 9ABY ADY} [99) OYM SUSZIID SAIDE Bl
dn Buimoib uny aney -

sajA1sayl| Ayyjeay Aolug -

941] 10} S||IXS 9ARY pue BuluIe3| JO S|9A9) ||e 1B ||om oq
WJBY WO 3)eS Iy

:9|doad bunoA pue uaip|iyd ||v

— N M < N

9|doad BbunoA pue uaip|iyd
Jno [|e Joj Juem am Bulag||am 4O SUOIIIPUOD

S9W0J33}N0 9Al4

|00YdS 1B duepUSNe

pue ‘JuswuIelle ‘JusWaAlIyde anoldwi g
Bulurely pue Juswhodws ‘uonednps

ul 1ou adoad BUNOA JO Jaquunu sy} 9dNpay 7
19148 PaY00| UBJIP|IYD

JO Jaquinu sy} aonpal Ajsredoidde pue Apjes - |

SuOISS9sqO d3IY L

IX40M UayAA

‘Spunoibpeq paalidsp pue s|gelsujnA wouy ajdosd
HunoA pue ualp|iyd 10} J31Se} droIdl 0} SBLIODINO J0) PIdU By}
Buisiubo31 1S|IYM USIP|IYD INO ||B IO} SBUI0DINO dA0IdU 0} WIe SAN
‘A1 |nyssaddns pue snosadsoud Ajbuiseasdur ue pjing djsy o3 sjdoad
BHUNOA pue U3IP|IYD Ul }SBAUI DM SUOISSBSCO PUR UOISIA JNO ybnodyl

A Ajpusiy pjiy> e aq 0}
SP997 JUBM SAA Ul dn moub 03 9jdoad BunoA pue uaip|iyd 10} Aud
159Q 9y} PUP YN 3y} Ul AU 159 3y} 9q 03 SPIT JO4 SI UOISIA INQ

UoISIA dUQ

Op [,eM 1eYM

I Xipuaddy

Ay 31euoissedwod e



Appendix 2

Achievements from our 2018-21

Implementation Plan O @ @

Objective 1: Agree and develop fully integrated Completed I Not
offers for children and young people in Leeds progress  started
What does this mean? How will we deliver this?
1. We need to strategically position By sharing our strategic intent with commissioners
ourselves to work with key partners and partners at appropriate forums such as Health

pathways for children and young people
across Leeds and lead on pioneer projects
promoting new care models.

2. Agree and establish key pathways Review current and agree additional pathways

with children and young people that required to create fully comprehensive Children’s
will form the basis of an holistic Leeds Business Unit offer, e.g. continence, communication,
Community Healthcare NHS Trust sleep, social emotional mental health.

Children’s Service which places emphasis |77 e
on a pathway-defined delivery model
rather than a (individual) service-defined
delivery model.

and commissioners in Leeds to promote | and Wellbeing Board, Complex Needs Partnership
vertical and horizontal integration of Board, GP Federations, commissioners.

Review the progress of the current pathways already
in development and map these out and join them
up where they overlap/duplicate across services thus
improving service user experience and improving
efficiency.

Objective 2: Demonstrate the effectiveness of services through
outcome and best practice

What does this mean? How will we deliver this?

1. Continue research into outcomes | Review the multiple outcome measures used through
to agree relevant outcomes for each | the business unit and agree outcomes to be used in

service and agree how they should pathways/services. O

be recorded and reported. Ensure S1 architecture supports efficient inputs and

reporting of outcomes in a meaningful and timely format.

Establish shared terminology across all pathways/services
for outcomes and goals and links to EHCs.

2. Continue to research and share e Establish working principles/steering group.
best practice, striving to ensure that | ® Reviewing our packages of care.

we have comprehensive packages of [ e Re-designing if necessary.

care and that all of this is evidenced [ e Standardising packages of care.

across our pathways. e Interlinking packages of care.

e Flexibility of delivery.

\

3. Work with commissioners to focus | Revision of service level agreements.
on the outcome for the child/young
person and family and what has

been achieved, rather than just how

time and money have been spent.

o e
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Objective 3: Children and young people will have a positive

experience of our services

What does this mean? How will we deliver this?

1. Accessible, easy to understand referral
routes into pathways with link to SPA.

Use the current engagement forums to understand
how a multi-channel forum should operate and co-
produce this with children, young people and families.

Progress

2. Establish a children and young
people’s (including parents and carers)
forum to advise us on strategy, service
delivery and service developments.

3. Work with children and young people
to understand the type, range and level
of information required and co-produce a
new-look website.

One website page with our infor-mation accessible
in a multi channel and branded way. Use a multi-
channel approach to providing better information
which includes YouTube, podcasts and incorporates
robust cleansing and updating of the information we
provide.

4. Provide early intervention self-care
which empowers children, young
people and their families to look after
themselves.

Continue to rollout the use of health coaching in
designing goals with children, young people and
families.

5. Create a single front door (SPA) into
the service.

Continue the work to co-locate and develop a
shared referral point into all of our children’s
services. Incorporated into children’s transformation
programme.

6. Capture and respond to experience of
services in a children and young people
appropriate way.

Using the Youth forum to guide the development of
systems that best capture feedback that is timely and
informative to services to promote continuous service
improvement.

7. Support children and young people to
transition successfully into adult services.

e Transition networking event.

e Understand what Leeds Community Healthcare NHS
Trust offer is in the children’s business unit and adult
services.

e Preparing children and young people about adult
services, systems and access.

¢ Ensure pathways have preparation for adulthood
element (+own pathway).

8. Consider a key-worker approach to
help coordinate a child or young person’s
experience of several services.

Use our engagement forum to understand what
children, young people and families need in order
to experience a more joined-up pathway and care
experience.

Review our pathways and workforce to see how best
to deliver a key-worker approach.

O & 0B & & OB
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Objective 4: Services will be delivered within budget, be cost
effective, productive and value for money

What does this mean?

1. Use external intelligence such

as benchmarking information and
reference costs to compare our
provision and outcome against cost
and where necessary take appropriate
action.

How will we deliver this?

Review appropriate national benchmarking data against
our own services and pathways.

Develop a narrative for children, young people, families
and commissioners which best describes our costs

and value-added in terms of outcomes and reference
cost, emphasising the benefit and quality of integrated
pathway working.

Add in electronic patient record (EPR).

Progress

2. Review support functions to
services and ensure they provide
excellent value for money and add to
the experience of children and young
people.

Complete a business-unit wide admin and estates
review including phase two of electronic patient record
developments.

3. Work on productivity within
each service with clear expectations
regarding workload in place.

Establish a programme of work to review, improve
and standardise improve productivity across pathways/
services.

Work to minimise (clinician) variation and maximise
efficiency.

4. Ensure we deliver within budget
whilst being mindful of quality and
outcomes.

Use existing capacity (clinical and non-clinical) to deliver
revised pathways which deliver a measurable outcome
and CiP where requested.

Q% & o |
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Objective 5: Retain and expand services (where appropriate) by being
tender-ready and open to business development opportunities

What does this mean? How will we deliver this?

1. Understand our costs (clinical and operating)
relating to our offer.

Define our current offer for each service in
readiness for opportunities in the non-NHS
arena which particularly suit our experience
and skill sets e.g. traded offer to schools,
short breaks and personal budgets.

Progress

2. Learn from best practice nationwide to
ensure we provide evidence and outcome-based
services.

Researching and visiting other children,
young people and family services in the
country which appear to offer integrated
and coordinated care pathways for children,
young people and families.

3. Agree our contribution/overheads.

Understanding our service line reporting.

4. Retain our CQC good rating overall, ensuring
any necessary improvements are made in a
timely way and be ambitious in our continuous
service improvement and development to be
outstanding.

Continue to improve and monitor our waiting
times in line (or in excess of) with national
and service level agreements.

5. Understand the market and ensure we form
and maintain excellent relationships with the
whole range of commissioners.

6. Work with other providers to ensure
pathways are clear, seamless, avoid duplication
and provide commissioner re-assurance on
quality, patient experience and efficiency.

7. Understand commissioning intentions for
the short and longer term and be in a position
with pipeline business cases to respond to new
requests for service.

Identify order of services required to be tender
ready using national and local intelligence.

Ensure priority services are tender-ready
(costing, activity, contracts).

8. Work with local GP groups to understand
the opportunities offered through the Five Year
Forward View and commit to piloting new ways
of working at local practice level to help reduce
the workload and release time for more urgent
need.

Identify pioneer opportunities with GP
federations, school clusters and acute settings
using SystmOne data for referrals and activity.

Pilot and monitor (using PDSA methodology)
new care models.

9. Explore and exploit our offer to schools.

Map and define our current traded work.

Identify potential for growth across existing
and new services/pathways.

Brand and market traded services.

A & OBHIAID O
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Services will have a workforce that is skilled and competent to
meet the changing health and wellbeing needs of children and young people

What does this mean?

1. Support the health and wellbeing of
our staff.

2. Create a workforce plan which
reflects the current and changing health
and wellbeing needs of children and
young people that challenges traditional
professional boundaries and roles.

3. Develop roles for non-registered staff
and explore further opportunities for skill
mix.

4. Be explicit about the skills,
competencies and behaviours required
for every role and ensure the training
and development plan equips staff
accordingly for existing and new roles.

6. Explore opportunities to share roles
across partner agencies.

7. Embrace new ways of learning and
development in order to develop and
retain our staff.

D:=

How will we deliver this?

Ensure sufficient access to OH services, e.g.
counselling, mindfulness.

Line managers will be skilled in and supported to

manage the health and wellbeing needs of their staff.

Leaders will promote an ethos of health work-
life balance through modelling of behaviours and
support of appropriate flexible working.

Development of a supportive pastoral and social
support network (especially for newly qualified staff).

Develop and implement Children’s Business Unit-
relevant Nursing Strategy.

Agree clear retention and career progression
opportunities based on pathway development.

Establish clear route for apprenticeship recruitment
and development in pathways.

Review and better define current job descriptions.
Agree competencies across different bandings.

Promote and provide examples of leadership roles
and responsibilities at each AFC (Agenda for Change)
banding.

Adopt the Leeds Community Healthcare NHS Trust
Preceptorship Programme, extending its scope to
Allied Health Professionals (AHPs) and mentoring
schemes which are profession specific.

Define horizontal and vertical cross-agency/partner
opportunities.

Develop rotational posts and/or secondment
opportunities.

Promote coaching and shadowing opportunities

Develop a comprehensive in-service Continued
Professional Development (CPD) programme for
Children’s Business Unit staff which is pathway
related).

Progress

v
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Objective 7: Children and young people’s services will maximise
the potential of technology

What does this mean? How will we deliver this?

1. Complete our ambition to have the same Implementation of Phase 2 electronic patient

and shared electronic patient records (EPR) record. 0

across all services. [T S T T
All services will be registered with and have

access to the Leeds Care Record.

CAMHS will move to using SystmOne. @

2. Continue with our app development. ‘Let me show you’

‘Step Up’
3. Work with partners to understand Explore further opportunities for implementing
commercial opportunities, e.g. funding for further technological tools and resources.
development; promotion of our development

to other providers.

4. Explore opportunities for Skype Identify services/pathways suitable as early
consultations, texting and online live chat. adopters.

Explore how business delivery beyond direct 0

clinical can be achieved through technology,
e.g. meetings.

Children’s Strategy 2022:2025 — @



Appendix 3

Leeds Community Healthcare
NHS Trust children’s services

e ICAN Hubs:
- Child Development Centre

- Occupational Therapy

- Physiotherapy

- Community Paediatrics

- Paediatric Neurodisability Clinics
e ICAN Citywide Services:

- Child Protection Medical Service

- Growth and Nutrition

- Adoption and Fostering

- Springfield

- Audiology
e CAMHS Services:

- Crisis Service

- Community Outreach Service

- Transitions Service

- Learning Disability Team

- Community CAMHS Teams
e Eating Disorders Service
e MindMate SPA
e MindMate Support Team
e Continuing Care and Health Short Breaks
e Inclusion Nursing Service
e Hannah House
e Children’s Community Nursing Team

e Children’s Speech and Language Therapy

We are Leeds
Community Healthcare
# children, young people
I and family services.

e 0-19 Public Health Integrated Nursing Service
e Infant Mental Health
e Children’s Community Eye Service

e School Immunisations Service

The specialist business unit also provides services to
children, young people and families including Dental,
Podiatry and Leeds Mental Wellbeing Service.

(X )
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Appendix 4: Policy drivers

e Transforming Children and Young People’s e Future in Mind: Leeds (2021-26)
Mental Health Provision: a Green Paper

HIM
Future in
|ﬂ ] Mind: Leeds

Deparirant | Dapartmant
of Healh [ lor Bclucation

Children
and Young People’s
Mantal Ith
Provision: - —
a Green Paper
e — — e Health Equity in England: The Marmot
= Review 10 Years On (2020)

Healthy Leeds: Our plan
te improve health and
wellbeing in Leeds &
L
£
Dcambier 2021 FLISEY :&
-

- ‘-l J

SR >, <4

e Best Start in Life and Beyond (2021)

e NHS Long Term Plan (2019)

P v
Frapd

Ersd s1art in Nfe and beyesd
Improving public: Faslh cultoman for
chikdesn, young pecple and lamikes

e et ey

The NHS Long Term Plan

3

g

|/ g 5

e Best Start in Speech, Language and A
Communication

[ ]
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https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664855/Transforming_children_and_young_people_s_mental_health_provision.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664855/Transforming_children_and_young_people_s_mental_health_provision.pdf
https://www.leedsccg.nhs.uk/content/uploads/2021/12/Health-Leeds-v1.0.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011409/Commissioning_guidance_for_FNP.pdf
https://www.gov.uk/government/publications/best-start-in-speech-language-and-communication
https://www.gov.uk/government/publications/best-start-in-speech-language-and-communication
https://www.mindmate.org.uk/im-a-professional/future-mind-leeds-strategy/
https://www.health.org.uk/publications/reports/the-marmot-review-10-years-on
https://www.health.org.uk/publications/reports/the-marmot-review-10-years-on
https://www.longtermplan.nhs.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/664855/Transforming_children_and_young_people_s_mental_health_provision.pdf
https://www.leedsccg.nhs.uk/content/uploads/2021/12/Health-Leeds-v1.0.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1011409/Commissioning_guidance_for_FNP.pdf
https://www.gov.uk/government/publications/best-start-in-speech-language-and-communication
https://www.mindmate.org.uk/im-a-professional/future-mind-leeds-strategy/
https://www.health.org.uk/publications/reports/the-marmot-review-10-years-on
https://www.longtermplan.nhs.uk

Appendix 5

Children’s services
plan on a page

Our mission statement

We enable children and young people to meet
their potential and live healthy lives by:

e Keeping children safe.

e Helping children achieve their goals by
listening and responding to their needs.

e Empowering children and their families.

e Helping children to participate.

Our behaviours

At LCH, our vision is to provide the best
possible care to every community we serve.
We will do this by:

Caring for our patients.

Making the best decisions.

Leading by example.

Caring for one another.

Adapting to change and delivering
improvements.

e Working together.
e Finding solutions.

How we’ll know if we've made
a difference

Children, young people and

families will tell us:

e They've experienced accessible and
seamless services.

e They have seen the right person
at the right time with the right
skills.

® Their outcomes for education,
health and wellbeing have
improved.

e They are actively involved in
their care.

e They feel included in service
developments that are tailored
to everyone's needs.

D:=

Our eight
strategic

objectives [ 9 T «
Agree
and develop
fully integrated
offers for children

and young
Demonstrate people

the effectiveness
of services through
outcomes and
sharing best 3
practice

in Leeds

Children,
young people
4 and families will

have a positive
experience of our
services

Services will
be delivered
through a fair days
work, within budget,
be cost effective,
and value for 5
money

Retain
and expand
services (where
appropriate) by
being tender-ready
and open to business
development
opportunities

Services
will have a
workforce that is
skilled and competent
to meet the changing
health and wellbeing
needs of children
and young
people

7

Maximise the
potential of

Make CYP technology

services a
wonderful place to
work and first choice
employer by investing
in the health and
wellbeing of our
workforce

-
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Appendix 6
2022-23 Implementation/Business Unit Plan

This is our annual implementation plan that will be renewed yearly in
collaboration with our staff and children, young people and families.

Aims
1 o )
Agree Delivery of phase 1 offers: Launch all Phase 1 offers for children,
young people and families (communication; behaviour; eating,
and_ develop drinking and nutrition; continence; sleep)
fully integrated R J
offers for children fBuiIding a CYPF front door: Develop a single point of referral for )
and young all children, young people and families physical health services to
people \_allow referrers a pain-free route into our services. )
in Leeds
Scoping out options for Tics Pathway: Develop a blueprint
for the offer in-line with website design that allows for an
kimplementation project to be scoped. )
/" CBU manuals and handbooks: Each service will have a fully )

developed handbook that describes its offers and pathways, the

services that it offers, key partners and other core information for
staff, including links to other core documents. These will sit within
an overarching Business Unit Manual that describes all offers, and
,_ core processes that should be followed. )

Development of children and family hubs: Collocate children,
young people and families services within shared office and

kcIinicaI accommodation. )

Aims

fEmbedding outcome measures: Ensure that each team within )
Demonstrate the Children’s Business Unit has embedded the most appropriate

he effecti outcome measures, using digital solutions where possible, to be
the e ! ectiveness routinely reported within performance management processes
() LI AVIIERRTEeI0[e 1ol | and to ensure new and existing offers have clear outcome

outcomes and . measures.
best practice

VAN

fTrauma-informed practice: Ensure that all Children’s Business
Unit staff can access an initial high-level briefing session on these

kconcepts (trauma-informed practice). )
fResearch active and evidence-based workforce: TBC - link into )
. our capabilities for delivering offers. )
. , . - 0
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Aims

(Improving transitions to adult services: Bring people together )
e e across CBU to develop guidelines for our clinicians that can lead
towards consistency in practice, starting with children with complex
young people needs and develop a map of the As Is offer across the business
will have a positive Qmit to be able to feed this into the Children’s Pathways Group. y

experience of our
services

(Average waiting time reporting: Develop a routine reporting )
process internally to allow services and administrators to see
kcurrent waiting times monthly.

AN

(Improve communication with patients on waiting lists: Further improve our
communications for service users receiving care, to clearly let families know
how long they might be waiting, what they can do in the meantime, and what
to expect when seen (linked into offers), ensuring that communications are
accessible to all patients.

Engagement reporting: Develop routine reporting mechanisms of patient
feedback into key decision making forums.

AYAR Y4
J\—_/

Setting up a parent forum: Set up a Parent Forum and task the group to
help inform how we gather feedback from families that can inform service
kdevelopment.

\_

(

J

Further develop our Youth Board: Ensure that our Youth Board can attract a
diverse range of members, and can begin to take on board functionality.

\_

Aims

4 Se_rwces (Implementing ‘A Fair Day’s Work'’: All services will have clinically
will be appropriate productivity benchmarks for all clinical staff, based on
delivered within role, experience and caseload size that can be routinely monitored,
to allow service managers to predict and plan care activities, and
kcompare productivity against national peers.

budget, be cost
effective, productive
and value for

Deliver improvements to SystmOne: Ensure priority areas for
money kdevelopment are co-ordinated with service activities.

(Restarting the 0-19 antenatal offer: The service would restart the Universal
Antenatal offer within PHINS in full, with a redesigned workforce model across
the entire contract, that can be successfully recruited to, that has involved all

krelevant stakeholders.

J\_/

Restarting the SLT mainstream offer: The service would be able to return to a
kfull clinical offer within the mainstream service.

J \——/ L

(Centralising training admin supportr: To ensure that the administration of
external training courses can be organised in consistent and efficient ways,
Qvithout taking up the time of clinicians who currently run these courses. )

[ X ] .
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Aims
-

~

. . Develop a workforce plan: Develop a plan that ensures
Services will all services have the correct capacity and skills to meet
have a workforce the demand required by Offers, which also allows
that is skilled and greater career progression for all disciplines, as well as
competent to meet the !mproyements to preceptorship, opportunities to engage
) in service development and secondments, and ensure that
Changmg health and we have a comprehensive apprenticeship offer for new
weIIbeing needs of starters, career changers, and those wishing to progress,

children and young kand including development of leadership. )
people

Aims
6 r N
Retain the 0-19 service contract: Secure an extension of the contract
Retain and for the next 2 years that remains as close to the original terms and
conditions as possible, by contributing effectively and positively to
grow our the PHE review process with the support of the organisation.
services J
(" Chi \ : : _ )
ildren’s Inclusion Nursing Traded Offer: To test the market for
a potential Inclusion Nursing Traded Service, to ensure settings
have access to a dedicated service specifically designed to meet the
everyday care needs of children, leading to its successful design,
kmarketing and launch. )
Invest in the health support into the increasing SILC provision across the A
city: Investigate if any new SILCs are being built that will require additional
nursing needs and develop the most appropriate service models and staffing
krequirements via business cases. )
Invest in pre-school and school-age autism assessment pathways: Ensure strong
links with the ICS-led review into these services whilst working in partnership
kwith private providers to deliver maximum capacity to the city. )
Aims
7 fDigitising our training offer: Identify which of our external training )
. packages could be delivered via a video rather than face-to-face, and
Maximise the . ensure that initial videos are made. )
potential of
technology (Improving access to our self-management resources: As our offers )
are developed, ensure that As Is Self-Management Resources are
available both digitally but also in print via local community services
k(Libraries, LCPs, Children’s Cenres, Schools). )
(Develop a CBU-wide social media team and presence: To develop )
CBU social media followings allowing us to share health-related
kcontent directly with young people in formats they find accessible. )
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